ID Task Name Duration Start Finish Mar '10 [Apr '10 [May '10 [Jun'10
o 22 o1 [ o8 [ 15 | 22 [ 29 [ o5 | 12 [ 19 [ 26 | 03 10 [ 17 24 [ 31 [ o7

1 + Reimbursement Agreement 47 days 01 Mar '10 04 May '10 —

2 V’f CMU review 23 days 01 Mar '10 31 Mar '10 _l

3 w"f PennDot Review 22 days 01 Apr'10 30 Apr '10 —%

4 w"f Execution 2 days 03 May '10 04 May '10

5 ~ Solicitiation Process 22 days 18 Mar '10 16 Apr '10 —

6 w"f Ad posted in PG 12 days 18 Mar '10 04 Apr '10 —l

7 w"f Qualifications due 1 day 05 Apr '10 05 Apr '10

8 w"f Working Group shortlists 3 days 12 Apr'10 14 Apr'10

9 w"f Working Group final selection 1 day 16 Apr '10 16 Apr '10

10 vf Contract process 28 days 23 Apr '10 01 Jun '10

11 w"f consultant / CMU negotiations 21 days 23 Apr'10 21 May '10

12 w"f GAI signature 5 days 24 May '10 28 May '10

13 w"f CMU executes 2 days 31 May '10 01 Jun '10

14 Consultant Process 144 days? 02 Jun '10 20 Dec '10

15 w"f notice to proceed 1 day 02 Jun '10 02 Jun '10 Ei‘

16 E data collection 45 days 14 Jun '10 13 Aug '10

17 w"f working group kick-off 1 day 30 Jun '10 30 Jun '10

18 w"f master plan reconciliation 10 days? 12 Jul '10 23 Jul '10

19 E analysis 29 days 20 Aug '10 29 Sep '10

20 E traffic counts 5 days 13 Sep '10 17 Sep '10

21 E stakeholder interviews 31 days 23 Aug '10 04 Oct '10

22 E phase 1 report due 1 day 05 Oct '10 05 Oct '10

23 follow-up stakeholders 15 days 06 Oct '10 26 Oct'10

24 E draft design concepts 15 days 04 Oct '10 22 Oct'10

25 public meeting 5 days 27 Oct'10 02 Nov '10

26 E refine design concepts 22 days 03 Nov '10 02 Dec '10

27 E phase 2 report due 1 day 03 Dec '10 03 Dec '10

28 E refine final report 10 days 06 Dec '10 17 Dec '10

29 E final report due 1 day 20 Dec '10 20 Dec '10
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